
Service Team Member 
Orientation Position: 
Facilitator 



Who is a 

Facilitator?  
Facilitators are volunteers who plan and implement 

educational programming  and provide support and 

resources for other adult volunteers. 



Facilitator 

Responsibilities 
• Facilitate required and/or enrichment trainings for Council adult volunteers, 

using current adult learning strategies. 
• Acquaint volunteers with the basics of the Girl Scout Program. 
• Inform volunteers of GSUSA and Council policies and resources. 
• Acquaint leaders with current grade level materials and program ideas. 
• Participate as an active member of the regional training team. 
• Schedule and coordinate trainings.  
• Assist with design and revision of training curriculum, as necessary. 
• Work cooperatively with other Council facilitators to meet the educational 

needs of Girl Scout volunteers. 
• Attend the required courses, updates and training team meetings. 

 



Desired Skills for 

Facilitators 

• Strong communication skills 

• Thorough knowledge of Girl Scout 

practices and resources 

• Experience/knowledge of effective adult 

education strategies 

• Creativity 

• Public speaking abilities  

 

 

 



Girl Scout Core Competencies  

for all Volunteers 
• Girl Focus:  Demonstrates dedication and commitment to guiding girls toward 

reaching meaningful outcomes through the three keys to leadership:  

Discover, Connect and Take Action. 

• Adaptability:  Adjusts and modifies own behavior, and remains flexible and 

tolerant in response to changing situations and environments. 

• Fostering Diversity:  Understands and embraces human diversity, and 

promotes inclusion of all people.  

• Oral Communication:  Expresses ideas clearly and concisely. 

• Personal Integrity:  Demonstrates honesty, credibility and dependability. 

 



Training Requirements  

for Facilitators 
All facilitators should complete this online module, as well as the GSUSA training course 

“Facilitating Adult Learning.” This course will be offered face to face in various locations 

throughout our Council, as well as in self-directed options, beginning in August 2010. 

In most situations, new facilitators should attend any training sessions they wish to lead, then 

assist an experienced trainer with an additional 2-3 sessions. 

Because facilitators work with new volunteers who will have many questions about all 

aspects of Girl Scout Programming, it is important to be fully trained and up-to-date on most 

Council resources, events and policies.  

Recommended trainings:  

• GSUSA New Volunteer Orientation 

• Council 101 

• Leadership Essentials 

• Journey Training 

• Grade Level Training  

Recommended Resources: 

• The Source 

• Safety-Wise 

• Monthly Connect Newsletter  



What Types of Sessions Do  

Girl Scout Facilitators Offer?  

 
Leadership Essentials:  This introductory course covers the Girl 
Scout Leadership Experience, Keys to Leadership, Outcomes  
Pathways, and more! Leaders will learn how to effectively apply 
these concepts to their work with girls, and facilitate a true 
Leadership Experience.  

 
Outdoor Education:  Basic, hands-on training course, designed 
to equip volunteers to teach age-appropriate outdoor skills such as 
knot tying, knife safety, fire building, outdoor cooking, kaper charts, 
cleanup methods, and fun activity ideas. 
 

Grade Level Basics: Grade level enrichments provide idea 
sharing and resources for working with each specific age group. 
Topics will include resource books, award opportunities and age-
appropriate programming. Individual sessions are offered for each 
grade level. 

 

Enrichments:  A wide variety of enrichments are offered 
throughout the year on topics as diverse as our facilitators! These 
may include topics such as increasing parent involvement, Girl 
Scout Ceremonies, Games and Songs, SWAPs Environmental 
activities and more. Facilitators are encouraged  to develop and 
offer enrichment trainings based on their own expertise and the 
interests of the volunteers in their region. 
 

Each facilitator may choose  the courses they will offer, based on their personal 

interests, expertise and comfort level. These may include:  

 



When are Training 

Events Held? 
Each region holds special training events throughout the year, customized to 

meet the needs of volunteers in their communities.  Most events feature a 

variety of breakout sessions, including both required training and enrichments.   

Facilitators may also get involved with the annual Council-wide leadership 

conference, which is held in the spring of each year, and is held in varying 

locations.   

Individual training sessions are offered on an on-going basis in many 

communities, based on the needs, requests and interest of volunteers, 

facilitators and Service Teams. 

 



Scheduling Training 

Sessions 

 
• In most cases, when a training is needed, the regional  Volunteer 

Services Manager will contact the appropriate facilitators.  She will 
work with you to select a date, time and location that will fit your 
availability, as well as meet volunteer needs.  

• Sometimes,  Service Teams or volunteers may contact facilitators 
directly to request training, or the facilitator may self -identify a need in 
their community and decide to hold a session.  In that case, please 
contact your Volunteer Services Manager and inform her of your plans.  

• After a training is scheduled, the Volunteer Services Manager will 
assist you by marketing the event through the website and other 
Council resources, and coordinating the participant registration 
process. She can also help arrange a location, and gather any needed 
supplies or training materials. 

• Five days prior, and again two days before your training session, 
facilitators will be emailed a copy of the participant roster.  If a course 
will be cancelled due to low participation, the decision can be made at 
that time.  

• Within five days of  completion, please email the Volunteer Services 
Manager with a list of  the participants who successfully completed 
your session, so we may accurately update their records.  

 



What Resources are 

Provided to Facilitators? 

 
• Training modules are available for required trainings and frequently 

offered enrichment sessions.  At present, these include Leadership 
Essentials, Grade Level Basics, Journey Training, and Outdoor 
Education. These modules contain step-by-step instructions for 
facilitating sessions, as well as interactive activity ideas, handouts 
and discussion starters. PowerPoint slides are available to 
accompany some offerings.  Facilitators are encouraged to follow 
the basic structure of the training modules and ensure that all 
included topics are adequately covered.  However, they may be 
creative, substitute activities and customize the session to the 
needs of the group. 

• Many of our enrichment sessions, such as games and songs, 
ceremonies, etc. are custom-created and delivered by individual 
facilitators. 

• Training kits, resource books and supplies are provided by the 
Council. Always remember to contact your regional Volunteer 
Services Manager to arrange any supply or photocopying needs.   

 



Volunteer Services Managers:  This staff member is the 
primary support person for GSNWGL facilitators and can 
work with  you to schedule and coordinate trainings, 
answer questions and meet any other needs that may 
arise.  

 

Regional Facilitator Roundtables:  In most regions 
facilitators meet several times per year to network, plan 
events, share ideas, and discuss new training materials. 

 

Facebook Group:  Meet other facilitators on Facebook! 
Check out the Adult Development Department’s Facebook 
page for updates, information and online networking. 

 

Quarterly news:  The Adult Development Department 
publishes a quarterly e-newsletter, with council updates, 
ideas and opportunities. 

 

Annual Trainer’s Workshop:  Annually, all Council 
facilitators are invited to a council-wide trainers event, 
featuring Adult Education workshops, new training 
modules, and more!  
  
 

Support  
Our Council provides a variety of 

support services to our facilitators. 
 



Principles of  

Adult Learning 
Although many of our Facilitators begin as Troop Leaders, it is 

important to remember that adults have different learning needs 

than girls.  Here are some basic principles to remember when 

facilitating adult training, and some tips for applying them to an 

effective training!  

 



Principles of  

Adult Learning 
Adults are motivated to learn when 

they experience a need.  

•  Ask them what their needs are. 

• Involve them in discovering 

personal relevance to themselves. 

(Identifying “What’s in it for me?”) 

• Help them self-identify gaps in 

knowledge and skills. 

 



Adults come to workshops with a task-

oriented approach to learning. 

• Include problem solving activities, such as 

role playing simulations or case studies. 

• Emphasize how the information can be 

applied to real life situations. 



Adults bring life experience into the 

workshop. 

• Use participants as resources. 

• Create many opportunities for discussion 

and idea sharing. 

Adults are motivated to learn by both 

internal and external factors. 

• Ask them what motivates them. 

• Provide opportunities for achievement and 

boosting self-esteem. 



Adults need to see themselves as  

self-directed learners. 

• Include hands-on activities. 

• Invite and respond to questions. 

Adults need to know why they are being 

required or asked to learn something. 

• Ask them to state the personal benefit of 

learning the subject matter, and the 

consequences of not knowing. 

• Ask them to state what they will be able to 

do better as a result of the workshop.  



Tips for Leading a Great  
Training Session 

Set your training date well in advance.  This gives people time to prepare, 

arrange childcare, gather any necessary materials, etc.  

 

Help get the word out.  Announce training at your Service Team meetings, talk with 

your peers, and generate interest within your community.  

 

Be prepared/Know your materials. Nothing makes a training go smoother than 

being  well prepared. Work with the Volunteer Services Manager at your Service 

Center to obtain any training materials, books or resources several weeks before 

your session.  This will give you time to go over them at your leisure.  

 

Be positive.  Facilitators are ambassadors for our Council, and are respected for 

their knowledge and expertise.  Convey enthusiasm and excitement about Girl 

Scouting, our Council, policies, and resources. 

 

Be knowledgeable and up-to-date on Council information.  Often, participants 

will ask questions about many related topics, and this can be a great help.  If you 

are unsure of the answer, please forward the question and participant contact 

information to your Volunteer Services Manager, and she will follow up. 

 

Customize your session.  Whenever possible, customize your session to the 

personality, learning needs, and make-up of the group, while still covering key 

content.  

 

Be Yourself!  Use humor, personal stories and let your own personality shine 

through.  Participants will connect with you, and it makes the session more 

interesting!  

 



Thank You! 
Thank you for passing on your knowledge, leadership skills and 
enthusiasm to our new volunteers!  Your support is so important in 
developing and retaining new volunteers, and keeping the Girl Scout 
Movement going strong.  If you have additional questions or needs 
regarding the coaching position, do not hesitate to contact the Adult 
Development Department. 

training@gsnwgl.org  or 888.747.6945, ext.3341 

 

mailto:training@gsnwgl.org

